Impact Report
School: The Warwick School, Redhill

Dates: May 2019 – July 2019

Type: 6 Week Inclusion Program

Age/Key Stage: KS 3 & 4 (Year 9 & 10)

Impact Scoring: 5 Excellent 0%
Overall Impact Score: 5

4 Good 50%

3 Average 50%

2 Fair 0%

1 Poor 0%

Overall Percentage Increase: 100%

11 out of 11 students progressed from having below average knowledge and understanding to
gaining good and excellent by the end of the 6 Week Inclusion Program.
Conclusion
100% of students increased in their confidence and boost in their self-esteem.
80% of students gained a more in-depth and increased understanding of all the topics we cover, in
deepening their knowledge of well-being.
100% of students have learnt various techniques and tools, for example, mindfulness and positive
mantras (I am statements), however, 80% of topics was learning new concepts and methods.

What is my confidence
level?

What is my knowlegde and
understanding of wellbeing?
1.2

1.2

1

1

0.8

0.8

0.6

0.6

0.4

0.4

0.2

0.2
0

0
Poor

Fair

Average

Before

Good

Poor

Excellent

Fair

Average

Before

After

Good Excellent

After

KPI
•
•
•
•

Have reintegrated back into mainstream school and/or found an alternative route which is
more appropriate for students to achieve and gain qualifications
Attending school and lessons
Attending lessons on time
Reduce in detentions, sanctions, isolation and exclusions

1

Testimonials
Safeguarding Officer: ‘’Horizon have been fantastic, because most companies come and tells us their
services, however Horizon asked us what we needed and tailor made a program to support all of our
needs. I have not needed to get a written testimonial from the students because you can see the
transformation in the appearance and attitude. Great work.’’
Headteacher: ‘’Horizon have been able to support our hardest to engage students and have
managed to transform them to make better choices for their future. For the first time I have been
able to have a conversation with a student who 100% disengaged over the past 2 years, phenomenal
work that they do.’’

Moving Forward: Inclusion Program for the borough
Due to the success of the program we will pilot in collaboration with The Warwick School as school
lead and Surrey County Council to implement in all 12 partnering schools. 3 schools will host the
program and all 12 schools will refer appropriate young people to the program. A prevention model
to focus on key stag 3 year 7, 8 and 9.
We will collaborate with the Local Authority who will fund counsellors to support the students in
lessons, transition and after the inclusion program has completed too.
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